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 Flexible model that describes and defines
the set of business processes needed to 
produce official statistics

 Standard framework and harmonised
terminology helps to:
 Modernise statistical production processes
 Share methods and components
 Improve communication
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Overarching Processes
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Key features

 Not a linear model
 Sub-processes are not followed in a strict 

order
 It is a matrix, through which there are many 

possible paths





 All activities undertaken by producers of 
official statistics which result in data 
outputs

 All statistical domains
 National and international statistical 

organisations
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Quality Management

• Establishing institutional  
quality framework

• Guidelines to use the 
quality framework

Organisation
level

Process
level

• Documenting processes
• Monitoring quality  

throughout process cycle

GAMSO GSBPM

Sub-process  level

GSBPM Quality Indicators
• Managing quality at each step of the process 



What is the GAMSO?

 Generic Activity Model for Statistical Organisations
 Covers all activities of statistical organisations



Corporate support



The production
part of GAMSO
is the GSBPM



Documentation

 Standardisation
 Benchmarking
 Quality reporting
 Process (re)design



GSBPM Quality Indicators

• Generic indicators were proposed in order to 
reflect the nature of the GSBPM 

• Consistency with existing frameworks – links to:
• UN National Quality Assurance Framework
• ESS Code of Practice

• No formulas - but explanations are provided 
• Quantitative indicators used where possible
• Qualitative indicators in the form of yes/no or 
high/medium/low



Quality 
Dimension Indicator

Relevance • To what extent have stakeholders been 
identified and included in discussions about 
statistical needs?

• To what extent has relevant supporting 
documentation been gathered?

15EXAMPLE
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Main Changes in v5.1

GSBPM v5.0

No s t ruc tura l change

GSBPM v5.1



Some sub-processes were re-named:
GSBPM v5.0 GSBPM v5.1
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Main Changes in v5.1

...also 3.2 and 3.3



Descriptions updated and expanded to 
make GSBPM more applicable for different 
data sources, e.g.
•2.3 Design collection - Design mechanism for 
quality monitoring for third party provider
•4.1.  Create frame and select sample - Use 
administrative data for sample design
•2.5 Design processing and  analysis - Consider 
data integration from multiple sources 

Main Changes in v5.1



Overarching processes removed, except 
those directly related to statistical production

• Quality management
• Metadata management
• Data management
• Process data management
• Knowledge management
• Provider management

Main Changes in v5.1



THANK YOU
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